TRANSFORMATION OF WAGON REPAIR ENTERPRISES:
FROM PUBLIC ADMINISTRATION TO MARKET EFFICIENCY.
TPAHCOOPMALIA BATOHOPEMOHTHUX MIANPUEMCTB:

BIA4 AEPKABHOIO YTPUMAHHA O PUHKOBOI EQEKTUBHOCTI.
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WAGON REPAIR ENTERPRISES OF THE UKRAINIAN RAILWAY-
MIRROR OF SYSTEMIC PROBLEMS.
BATOHOPEMOHTHI MNIATNMPUEMCTBA YKP3ANI3HULI-
O3EPKAJIO CUCTEMHUX TTPOBJIEM.

Y BaroHHOMY rocnogapcTtBi YKp3ani3Huui 3HaxoamTbca 26
BAarOHOPEMOHTHUX MIANPUEMCTB, 3 HUX 25 NiANPUEMCTB Nig YNpaBNiHHAM |
YKp3ani3Huui Ta 1 BaroHoOpeMoHTHe NiANPUEMCTBO B OpeHAHOMY
KOPUCTYBaHHI npmnBaTHOro 6i3Hecy.

CnpoOMOXHICTb peMOHTY - 30 TUC. BaroHiB Yy piK.

[Mapk BaroHiB BIAaCHOCTI YKp3ani3Huui — 85 Tnc. ogmHuub

Y npuBaTHIiA BNACHOCTI 3HaX0AUTbCS

- 8 BaroHopeMoOHTHUX NiANPUEMCTB.
CnpOMOXHICTb pEMOHTY - 20 TUC. BaroHiB Yy piK.
[Mapk BflaCHMX BaroHieB — 86 TMC. oAMHMLUb

There are 26 wagon repair enterprises in the wagon management of
Ukrainian Railways. Of these, 25 enterprises are managed by Ukrainian
Railways and 1 enterprise is leased to a private business.

Ukrainian Railways owns 85000 wagons, and the private sector owns
86000 wagons, for a total of 171000 wagons.
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BUCHOBOK / CONCLUSION

Onsa napky BaroHiB 171 tuc. Ta o6irom BaroHa 10 Ai6 (dakr
2024pik), Nnpy HaBaHTaXeHHi NnpnbéansHo 400 TUC.TOH Y A06Yy, ans

nepeseseHb NOoTpi6bHo 80-90 TnC. BaroHis.
Ons BUKOHaAHHSA nNepeBe3eHb NOTOYHOro 06’eMy BaHTaxy

OpPiEHTOBHA KiJIbKiCTb BaroHiB, Ki 6yayTb noTpebyBaTn peMOHTY
6113bKO 25 TUC.0AUHULD.

With a total fleet of 171000 wagons and a wagon turnover of 10
days, with a load of 400000 tons per day, 80-90 thousand
wagons are sufficient for transportation.

To support current freight volumes, approximately 25000
wagons will require repair.
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1.

1.

BaroHopeMOHTHI nignpuemcTea Y3
Wagon repair enterprises of Ukrainian Railways

JocTynHicTb Ao
iHOpaCTPYKTYypH
(Benuka reorpagis
po3TallyBaHHA Aeno).

Accessibility to infrastructure
(large geography of depot
locations)

BiacyTHicTb cepsicy Ta

NOTICTUKKN NOCTAaBOK ,El,eTaJ'IEVI.

BiacyTHicTb iHpopmau,ii npo
HecnpaBHi BAaroHw.
BropokparTisa Ta TpuBanunm
TEPMIH PEMOHTY.
HeobrpyHTOBaHa BapTiCTb
PEMOHTY.

Lack of service and logistics
for spare parts supplies.
Lack of information about
faulty wagons.

Bureaucracy and long repair
time.

Unreasonable cost of repairs.

BaroHopeMOHTHI nignpuemcTsa nig, NpMBaTHUM
YNpaBAiHHAM
Privately managed wagon repair companies

He3sHayHe nigBuLeHHA
BAPTOCTi NOCAYr, 338 PaXyHOK
YOro NOKPALLYETbLCA
NOTICTMKa Ta cepsic
obcnyroByBaHHA.

MporHo3oBaHa BapTiCTb
PEMOHTY.

HaABHICTb 3anacHMX YaCTUH
Ta AeTanen BaroHy.
KomyHiKauis Ta AKiCHMI
cepsic 06cnyrosyBaHHSA
AKicTb NnpoBeaeHUx pobit

Estimated cost of repairs. A slight increase in the cost
Availability of spare parts of of services, which improves
wagons. logistics and service.
Communication and quality

service.

Quality of work performed.
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- PROPOSALS FOR PRESERVING THE WAGON REPAIR
ENTERPRISES OF UKRAINIAN RAILWAYS, AND PROVIDING
BUSINESSES WITH THE OPPORTUNITY TO PARTICIPATE IN
THE RESTORED INDUSTRY:

TO DEVELOP AND IMPLEMENT A TRANSPARENT MECHANISM
OF PUBLIC-PRIVATE PARTNERSHIP AND TRANSFER THE
CAPACITIES OF WAGON REPAIR ENTERPRISES:

LEASING, CONCESSION, PRIVATIZATION, AND FOREIGN
INVESTMENT ATTRACTION.

nPOoNO3uLIT WOAO 36EPEXEHHA
BATOHOPEMOHTHUX NIANPUEMCTB Y3, TA
HAOAHHA BISHECY MOX/IUBOCTI AEP}ABHOTO-
NMPUBATHOIO NAPTHEPCTBA:

BianpautoBatn Ta BNpoBaAUTU NPO30PUN MEXAHI3M
AepXKaBHOro-npMBaTHOro NAPTHEPCTBA, a came

nepeaaTy NOTYXXHOCTI BArOHOPEMOHTHUX MiANPUEMCTB:

* OpeHga
* KoHuecisa
*  [pmneBaTtnsauia

*  3any4yeHHsA iHO3eMHUX IHBECTULLIN.
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NepeBarn BaroHOPpeMOHTHUX NIANPUEMCTB NpUBaAaTHUX POpM
BJ1IACHOCTI Ta yrnpasJliHHA:
MoBHa 3aMiHa cTaporo obsagHaHHA Ha HOBe CydacHe obnagHaHHSA, Wo
AAaCTb 3MOry MOKpAWUTU HKiCTb PEMOHTY BaroHiB Ta 3HU3UTU 4ac
3HAXO4KEHHS BaroHiB y PeMOHTi, 36inbluyoun LWBUAKICTb BUKOHAHUX
po6iT.
PeKOHCTpyKUisa Ta nepeobnagHaHHs BUPOOHMUMX LeXiB, WO AaCTb 3MOry
NOKpawmnMTn  eHepros3bepexeHHs  4Yepe3  EeKOHOMIlD  efieKTpUKM,
TeMNepaTypHOro pexxmuMy Ta Bo4OMNOCTa4yaHHSa nignpueMCTBa.
36inbweHHa 3apobiTHOI niaTu npauiBHUKIB Yy 4 pas3un, WO HaaacTb
MOXJ/IUBICTb 3a/1y4eHHs KBaniikoBaHMX cneuianicTis.
36inbweHHa ynctoro NpubyTky YKp3anisHuui BiAo opeHAM abo iHWUX
dopm BnacHocTi abo ynpaBAiHHA, Ta MOX/MBICTb OTPUMAHHA -
AoAaTKoBoOro goxoay Ykp3sanisHuui noHaa 40 TUC. €EBPO Ha MicsLb.

Advantages of wagon repair enterprises of private ownership and
management:

Complete replacement of old equipment with new modern equipment,
which will improve the quality of wagon repair and reduce the time
wagons spend in repair, increasing the speed of work performed.
Reconstruction and re-equipment of production shops, which will
improve energy conservation, in the form of savings in electricity,
temperature conditions and water supply of the enterprise.
Increase in wages of workers by 4 times, which will make it possible to
attract qualified specialists.
Increase in net profit of Ukrzaliznytsia from rent or other forms of
ownership or management, and the possibility of receiving additional
income of Ukrzaliznytsia more than 40 thousand euros per month.
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